
1. Kick off
12. CAPEX 

budget

14. AP 2 
and TDD

16. SC

18. ECA (credit 
application)

2. SC
13. K6 

check list

15. RE 
approval

17. Apply for  
financial govern 

approval

10. WPS

3. AP1 4. SUS 
or gOD

7. RE /
Global 

Eng-ing

Global 
Eng-ing

Global 
Eng-ing
Process

11. Appoint 
TMP

NO

NO

NO

YES

YES

YES

NO

NO

6. SC

5. RE 
approval

20. Design 
Brief

29. Execute 
Fit-Out

22. Concept 
Design

31. Site 
Handover

24. Schematic 
Design

34. Close-out

Legend:

	 Demand Analysis
	 Solution Development
	 Implementation

27. Furniture  
supplier  
selected

21. Appoint 
Designer 
(or D&B)

30. IT  
Handover

23. Appoint 
D&B 

 Contractor

33. 
Reinstatement 

(if needed)

25. Developed
Design

19. Sign 
Lease


