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Management

Design +  
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Contractor

Design Team: 
Architect MEP  
Engineer, etc.

Roche  
PMO Support

Global Account 
Manager TMP 

Panel Provider

Local Technical 
Project Manager

Change 
Management 

Consultant

Workplace
Consultant

Roche Global Expert PMO/ 
FM & RE Expert (APAC)

Local Roche 
Procurement

Furniture supplier, 
IT, AV and other 

contractors

Roche DTR Global 
Functions Workplace

Roche DIA Global 
Functions Architecture

Key:

Management
Communication

Local Project Manager & 
Project Team (HR, IT, SHE)


